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This report provides a high level overview of the progress against the “By 2012” statements in the Second
Integrated Plan, the funding commitments from the Academic Priorities Fund (APF) and recognizes the
individuals who served as executive sponsors, commitment leaders and working group members in the second
planning cycle. For further information and updates on progress for Promise and Potential, the university’s Third
Integrated Plan, please visit www.usask.ca/plan.

The Second Integrated Plan aimed to build on There will be cultural change at the University of

Saskatchewan in coming years. Our attitudes, behaviours,
and perhaps even some structures will look different than
they do now. They will be more collaborative, more open,

the accomplishments of the First Integrated Plan
by pushing further toward becoming a fully
engaged university: one that was distinguished
by its integration of teaching and research,

more flexible, and more effective at producing inspiring and

university and community, students and faculty satisfying results. We cannot achieve the goals set in our

and staff, in both focused and collaborative plan any other way but collaboratively. It builds on the

endeavours. collaborative process used in creating the university’s plan. It
In the first planning cycle, the University of encourages more interdisciplinarity and engagement in the
Saskatchewan made great strides with new workplace, which means a more connected University of
structures, new programs, new services and new Saskatchewan community. It distributes leadership
initiatives, even in circumstances of limited throughout campus at all levels.

financial resources. University Council approved
— Provost Fairbairn, 2008

a document setting out the schools policy and

the establishment of three interdisciplinary

schools: Public Health, Public Policy and Environment and Sustainability. The university’s outreach and
engagement commitments evolved with the creation of the Centre for Continuing and Distance Education and
the Senate Round Table on Outreach and Engagement. New entrepreneurial programs were created in the
Colleges of Engineering, Arts and Science, Agriculture and Bioresources and the Edwards School of Business. The
Centennial Chairs program was launched. The University Learning Centre and the Gwenna Moss Centre for
Teaching Excellence were founded to support learning and teaching across campus. The Second Integrated Plan
built on all of those accomplishments (see key highlights overleaf).

The Second Integrated Plan put metrics at the forefront by identifying “By 2012” statements for each priority
area and by articulating Quality and Accountability as one of the 20 commitments. The institution reported
progress against the “By 2012” statements annually and a final summary of progress made for each priority area
is found is provided in this report. The Quality and Accountability commitment identified key indicators for the
institution that are simple, meaningful or important to the organization, and support multiple purposes. These
indicators formed the University’s first Achievement Record and are, and will continue to be, updated and
publicly reported on an annual basis.
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The second planning
cycle put more
emphasis on plan
execution through the
development of a new
implementation model
of commitment leaders
— facilitators, animators
and individuals who
inspire collaboration.
Commitment leaders
worked across silos,
colleges, schools and
administrative units to
increase engagement
and leverage expertise
in the 20 commitments
articulated in the
Second Integrated Plan.
They worked with
working groups —
grassroots faculty and
staff and students.

The work of the
commitments evolved in
one of two ways: in
concrete projects with
tangible outcomes and
in campus discussions of
transformative
strategies or pathways
forward. The first
resulted in the
formation of learning
communities, teaching

Key Highlights of the Second Planning Cycle

e Increased funding for graduate student scholarships, assistantships and
fellowships

e Funding for undergraduate student learning communities — a proven high-
impact educational practice

0 Now available to students in Arts and Science, Agriculture and
Bioresources, Kinesiology and Engineering

e Funding to support Centennial Chairs — one each in environment, public health
and public policy to support the new interdisciplinary graduate schools

e Funding to support the Matching Research Grant Program which provides up to
$100,000 in graduate student support for large, collaborative grants which are
of strategic significance to the University

e Funding to support Academic Innovation including:

0 Curricular innovation through increased institutional supports accessed
by faculty, departments and colleges through the University Learning
Centre and the Gwenna Moss Centre for Teaching Effectiveness

0 Undergraduate research (Office of the Vice-President, Research)
0 Community outreach and engagement (Vice-President Advancement)

0 Aboriginal student recruitment, support services, and student
transition, mentorship, leadership and cultural programming (Student
and Enrolment Services Division and the Aboriginal Students Centre)

0 Academic Advising (College of Arts and Science)

e Construction of new campus residences

e Release of a draft campus sustainability plan

e Development of a faculty mentorship program

e Support for experiential learning
0 Student Wellness Initiative Toward Community Health (SWITCH)
0 Community Legal Services for Saskatoon Inner City (CLASSIC)

e Development of a new budgeting system — the Transparent, Activity-Based
Budget System (TABBS)

e Development and annual updates of the University’s Achievement Record

excellence awards, scholarships for undergraduate and graduate students, new programs and new research

centres. The second laid the groundwork for action in the third planning cycle in areas such as supports and

services for research success, Aboriginal and community engagement, increasing the visibility of Aboriginal

culture on campus, sustainability and data-driven decision-making. The last has been the driver for the

development of the Transparent, Activity-Based Budget System (TABBS) which will begin to be implemented in

May 2012 as well as the strategic enrolment management (SEM) project currently underway.




An evaluation of the commitment leader
model in 2011 found that the individuals
engaged, both as commitment leaders
and working group members, enjoyed
working with a diverse set of people
outside of their regular unit and felt that
the work was good professional and
personal development. While the
continual use of this model was widely
endorsed, some felt their work may have
been more productive if the objectives
were clarified earlier in the process.
Some members of campus leadership,

which includes deans and associate vice-
presidents, would have liked to have been more closely connected to the work of the commitment leaders. This
information has influenced the development of the implementation plan for Promise and Potential, the
university’s Third Integrated Plan.

“By 2012 Statements” Summary

The Second Integrated Plan identified a series of “By 2012 statements” - combination of key performance
indicators and tasks that together would indicate substantial progress in any one area of the plan. In the

adjoining table, green B
indicates that the goal/task | | | |
described was achieved; Improve the student experience

yellow indicates that .

progress towards the Enhance the university’s research,

goal/task was made; and no scholarly and artistic work profile

data indicates that progress i Green
was unable to be measured Work together across boundaries Yellow
at this time. A key outcome No Data
for the Third Integrated |

Plan was a stronger focus Supporting strategies

on ensuring that the “By ! ! ! !

2016” statements can be 0 20 40 60 80 100

measured. Percentage of "By 2012 Statements" Accomplished

More information on each “By 2012 Statement” can be found at www.usask.ca/plan.
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Thank You to the Commitment Leaders, Executive Sponsors and Working Group Members!

The implementation of the Second Integrated Plan was a highly collaborative, engaged process which drew on

over 160 individuals throughout the University.

*Commitment leaders and executive sponsors are bolded below.

Alec Aitken, Geography and Planning, Arts and Science
Louise Alexitch, Psychology, Arts and Science

Tom Allen, Bioresource Policy, Business and Economics,
Agriculture and Bioresources

Dale Amerud, University Library

Ginger Appel, Institutional Planning and Assessment
Daphne Arnason, Former Senator

Valerie Arnault-Pelletier, Dean’s Office, Medicine
Margret Asmuss, Facilities Management Division

Michael Atkinson, Johnson-Shoyama Graduate School of
Public Policy

Ernie Barber, Engineering & Provost’s Office
Sandra Baptiste, Financial Services Division

Jim Basinger, Office of the Vice-President, Research
Bob Bayles, Human Resources

Daniel Béland, Johnson-Shoyama Graduate School of
Public Policy

Susan Bens, Student and Enrolment Services Division
Bryan Bilokreli, Institutional Planning and Assessment
Beth Bilson, Law

Brian Bjorndal, Facilities Management Division

Kate Blau, Financial Services Division

Susan Blum, Research Services

Isaac Bond, Student

Marie-Ann Bowden, Law

Mary Buhr, Dean’s Office, Agriculture and Bioresources
Rick Bunt, Information and Communications Technology
Peter Butt, Family Medicine, Medicine

Keith Carlson, History, Arts and Science

Rea Carlson, Facilities Management Division
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Karen Chad, Vice-President Research

Sylvia Cholodnuik, Consumer Services Division
Doug Clark, University Advancement

John Cornwell, Audit Services

Brent Cotter, Law

Trever Crowe, Chemical & Biological Engineering,
Engineering & Graduate Studies and Research

Ron Cruikshank, Facilities Management Division

Lyn Currie, University Library

Barb Daigle, Human Resources

Sharla Daviduik, Environment and Sustainability

Gordon DesBrisay, History, Arts and Science

Shannon Dyck, Student

Brett Fairbairn, Provost and Vice-President Academic
Ben Fawcett, Student

Linda Ferguson, College of Nursing & Board of Governors
Alex Ferwerda, Student

Richard Florizone, Vice-President Finance and Resources
Greg Fowler, Consumer Services Division

Jennifer Freeman, Institutional Planning and Assessment
Collene Gerbrandt, Human Resources

Jim Germida, Office of the Provost and Vice-President,
Academic

John Giesy, Toxicology Centre, Veterinary Biomedical
Sciences

Barb Gillis, Finance and Administration, Arts and Science
Martin Gonzalez De Souza, Consumer Services Division

Jim Greer, University Learning Centre/Gwenna Moss
Centre for Teaching Effectiveness

Joan Greyeyes, Special Advisor to the President,
Aboriginal Initiatives
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Lou Hammond-Ketilson, Management and Marketing
Edwards School of Business & Centre for the Study of
Co-ops

David Hannah, Student and Enrolment Services Division
Sheila Harding, Medical Education, Pathology, Medicine
Troy Harkot, Information Strategy and Analytics

David Harris, Research Services

Liz Harrison, School of Physical Therapy

Karen Hayward, Centre for Continuing and Distance
Education

Sakej Henderson, Native Law Centre

David Hill, Pharmacy and Nutrition

Phaedra Hitchings, University Learning Centre

Nancy Hopkins, Board of Governors

Beth Horsburgh, Office of the Vice-President, Research
Tracey Howell-Perret, Financial Services Division
Louise Humbert, College of Kinesiology

Rob Innes, Native Studies, Arts and Science
Grant Isaac, Edwards School of Business

Bonnie Jeffery, Saskatchewan Population Health and
Evaluation Research Unit

Julia Jones, Facilities Management Division

Jay Kalra, Pathology, Medicine

Rani Kanthan, Pathology, Medicine

Leigh-Ellen Keating, International Office

Laura Kennedy, Financial Services Division

Gina Koehn, University Learning Centre

Janusz Kozinski, Engineering

Tony Kusalik, Computer Science, Arts and Science
Claude Lang, Student and Enrolment Services Division
Rein Lepnurm, Public Health

Brea Lowenberger, Student

Mark Lucas, Institutional Planning and Assessment
Peter MacKinnon, President

Heather Magotiaux, Vice-President Advancement
Kathleen Makela, Aboriginal Students’ Centre

Jennifer Marshall, Financial Services Division/Institutional
Planning and Assessment
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Lawrence Martz, Graduate Studies and Research

Charles Maulé, Chemical & Biological Engineering,
Engineering

Kelly McInnes, Human Resources

Linda McMullen, Psychology, Arts and Science

Dean McNeill, Music, Arts and Science

Janet McVittie, Curriculum Studies, Education

Kris McWillie, Financial Services Division

Pauline Melis, Institutional Planning and Assessment
Jennifer Millard, University Advancement

Jim Miller, History, Arts and Science

Michael Molaro, Facilities Management Division
Dirk Morrison, Curriculum Studies, Education

Nazeem Muhajarine, Community Health and
Epidemiology, Medicine

Stephanie Mulhall, Student and Enrolment Services
Division

Orest Murawsky, Indian Teacher Education Program,
Education

Al Novakowski, University Auditor

Dan Pennock, Soil Science, Agriculture and Bioresources

Lea Pennock, University Secretary

James Pepler, Student and Enrolment Services
Division/Office of the Vice-President, Finance and
Resources

Pat Perry, Office of the Vice-President, Research
Sherry Peters, Facilities Management Division

Barb Phillips, Management and Marketing, Edwards
School of Business

Martin Phillipson, Law & Provost’s Office

Greg Poelzer, International Centre for Northern
Governance and Development

Kalyani Premkumar, Community Health and
Epidemiology, Medicine

Lou Qualtiere, Pathology, Medicine

Chary Rangachayulu, Physics and Engineering Physics,
Arts and Science

Alison Renny, Accounting, Edwards School of Business

Cecilia Reynolds, Education
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Chuck Rhodes, Veterinary Medicine

John Rigby, Management and Marketing, Edwards
School of Business

Carol Rodgers, Kinesiology

Colleen Romuld, Dean’s Office, Agriculture and
Bioresources

Charlotte Ross, Academic Programs for Aboriginal
Students, Arts and Science

Andrea Sargent, University Advancement

Peggy Schmeiser, Government Relations

Kevin Schneider, Computer Science, Arts and Science
Jeff Schoneau, Soil Science, Agriculture and Bioresources

Glen Schuler, Industry Liaison Office, Office of the Vice-
President Research

Ann Schultz, Dean’s Office, College of Medicine
Rick Schwier, Curriculum Studies, Education
Sharon Scott, Human Resources

Nowell Seaman, Corporate Adminstration

Piya Sen, Financial Services Division

Gail Shivak, University Advancement

Monisha Shukla, Information Technology Services

Baljit Singh, Veterinary Biomedical Sciences, Veterinary
Medicine

Sanj Singh, Edwards School of Business
Peggy Slater-Johnson, Facilities Management Division
Melana Soroka, University Advancement

Chris Soteros, Mathematics and Statistics, Arts and
Science

Vicki Squires, Student and Enrolment Services Division

Tom Steele, Physics and Engineering Physics, Arts and
Science

Peter Stoicheff, Arts and Science
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Terry Summers, Financial Services Division
Colin Tennent, Facilities Management Division

Jacquie Thomarat, Institutional Planning and
Assessment & University Advancement

Bill Thomlinson, Office of the Vice-President Research
John Thompson, Sociology, College of Arts and Science
Leon Thompson, Student

Jim Thornhill, Office of the Vice-President Research &
Medicine

Gwen Toole, Financial Services Division
Kelsey Topola, Student
Heather Trueman, Facilities Management Division

Bob Tyler, Food and Bioproduct Sciences, Agriculture and
Bioresources

Andrew Van Kessel, Animal and Poultry Science,
Agriculture and Bioresources

Carla Vipond, University Advancement

Bill Waiser, History, Arts and Science

Keith Walker, Educational Administration, Education
Andrew Wallace, Facilities Management Division

Fran Walley, Soil Science, Agriculture and Bioresources
Angela Ward, Education & Provost’s Office

Kathryn Warden, Office of the Vice-President Research
Candace Wasacase-Lafferty, University Advancement
Karla Williamson, Educational Foundations, Education
Vicki Williamson, University Library

Tonya Wirchenko, Student and Enrolment Services
Division

Nola Woods, University Advancement

Terry Wotherspoon, Sociology, Arts and Science

Brad Wuetherick, Gwenna Moss Centre for Teaching
Effectiveness
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Summary of Funding from the Academic Priorities Fund

Below is a summary of funds committed from the Academic Priorities Fund (APF) between May 1, 2008 and April

30, 2012. Additional information on each of these initiatives is available at www.usask.ca/ipa.

Permanent Commitments - $ 4,833,495*

Interdisciplinary Graduate Schools $573,835
College of Graduate Studies and Research $ 1,000,000
Implementation of Assessment Function $ 300,000

Enabling Innovation in Social Science

Research $219,571
Academic Innovations/Research $2,521,493
Vice-Provost, Teaching and Learning $ 218,596

*includes funding transferred from the close of the priority determination initiatives over the planning cycle

One-Time Commitments - $ 19,578,171
IP Commitments Fund $ 1,193,000

Improve the Student Experience
Community Legal Services for Saskatoon

Inner City (CLASSIC) $ 260,000
Biomedical Sciences S 868,000
Interdisciplinary Centre for Culture and

Creativity (ICCC) $ 666,000
College of Grad Studies and Research S 780,000
Student Information Systems (SESD) $ 130,000
Huskie Athletics Marketing Director $ 200,000
Learning Communities Project $ 1,169,470
Graduate Student Assoc Commons $ 59,000
Student Wellness Initiative Toward

Community Health (SWITCH) $90,000
Student Evaluation of Educational Quality $ 115,900
Recognizing and Rewarding Teaching $ 265,000
Undergrad Student Advising Review $ 100,000
Aboriginal Student Achievement $ 55,433
Guaranteed Scholarships $ 730,000
Edwards interest payments on internal loan  $ 209,600
Grad Student Housing Design Phase $ 500,000
Clarion Project Design $ 105,761
College Quarter Amenities Building $ 129,500
College Quarter Construction Design $ 150,000
Museums and Galleries $ 28,506
Indian Teacher Education Program S 25,000
Reform to Respect and Privilege

Aboriginal Education $ 240,000
Televised Courses (CCDE) $ 205,000
Academic Innovation Initiatives $ 1,902,076
English for Academic Purposes $12,144
Vice-Provost, Teaching and Learning $ 20,000

University of Saskatchewan

Enhance Research, Scholarly and Artistic Profile

Indigenous Land Management Institute $ 560,000
Centennial Chairs S 1,080,000
Centre for Study of Cooperatives $ 100,000
International Centre for Northern

Governance and Development (ICNGD) $ 275,000
Matching Research Grant Program $ 1,120,000
Chair in Quality Improvement Science $ 350,000
Dairy Research Facility $ 150,000
Geographical Information Systems $ 330,000

Post-Graduate Diploma in Aboriginal

Agriculture and Land Management (AALM) S 388,530
School of Public Health Enrolment Growth $ 70,000
Johnson-Shoyama Graduate School of

Public Policy Director $ 100,000
Enabling Innovation in Social Science Research $ 57,584
Undergrad Research (Academic Innovation) $ 285,000

Work Together Across Boundaries

Wanuskewin Agreement $ 120,000
Sustainability $ 315,000
Implementation of Globalism $ 875,000
Leadership Development $ 665,800
International Recruitment and Advising $ 809,377
EcoPass $ 19,550

Supporting Strategies

Financial Resources Commitment $ 147,500
Assessment Function Implementation $ 208,491
Information and Communications Technology
Innovation Fund S 300,000
Priority Determination Program Transition

Costs $ 714,710
Graham Centre $327,239
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